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Georgia Department of Corrections
Organization

Governor

Board of Corrections

CONFIDENTIAL SECRETARY
Peggy Chapman

EXECUTIVE ASSISTANT
Kenneth Mantle

COMMISSIONER

Brian Owens

C

ASSISTANT COMMISSIONER/

Timothy Ward

HIEF OF STAFF

EXECUTIVE OPERATIONS
Executive Assistant/Board Liaison (Simone Juhmi-Green)
Human Resources (Patricia Smith)
Office of Investigations & Compliance (Ricky Myrick)
Legal Services (Robert Jones)
Public & Intergovernmental Affairs (Joan Heath)
Engineering & Construction Services (Stan Hall)
Georgia Correctional Industries/Food & Farm (Norman Wilson)

FACILITIES OPERATIONS
Randy Tillman

Johnny Sikes, Deputy Director, Operations

« Special Operations

* FOMs

» Private Monitors

« County Camps

« Day-to-Day Operational Issues

Vanessa O’Donnell, Deputy Director, Admin
Ops Spt

« Offender Administration
- Project Management
Facility Realignment
- Remission, Population, Closures
COMPSTAT
Training
Staffing
- Personnel, Analysis, Career Matrix
Liaison
- Reentry, OHS, OI&C
Bed Utilization

PROBATION OPERATIONS
Stan Cooper

Mike Kraft, Deputy Director, Operations

* Field Operations Managers
- 49 Judicial Circuits

Mark Morris, Deputy Director, Admin Ops

* Probation Options Management
+ Field Services

- Community Services

- IPS

- POSS

- Framework

-CIP
» Sex Offender Admin Unit

- DRC Statewide Manager

BUSINESS OPERATIONS
Becky East

Scott Poitevint, Deputy Director, Operations
Wes Landers, Budget Director

Accounting Payroll

Budget Services

Care & Custody

Contract Administration

Fiscal Audits

Risk Management

Property Audits

Purchasing

Privatization & Business Enhancement

OPERATIONS SUPPORT
Arnold Smith

Sharon Shaver, Deputy Director, Operations

« Operations

Planning and Strategic Management
Training

Risk Reduction Services

Office of Health Services

Office of Information Technology
Communications Center

Safety

Fire Services

Chaplaincy

Fleet Management

Reentry Services

Call Center

Campus Operations
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